Meeting Minutes

Date: 12/2/2022 Time: 6:00 PM MST

. . - . TORI
Meeting Called By: TORI BRADSHAW  Facilitator: BRADSHAW

Aftendees: TORI BRADSHAW, JULIE WILSON, MIKE
" LOUGHTON, SARAH MEHTA, KRYSTA SNOW,

ALEXA HANSEN

Open meeting with infroduction
Discussion Points

e Topic 1
o FINANCIALS 2022 DISCUSSED

e Topic 2
o DISCUSSION ON ALL PROJECTS THAT WE HAVE COMPLETED
FOR 2022 TO INCLUDE ROOF REPLACEMENTS, RETAINING
WALL REPLACEMENTS, ZERO SCAPING, EPOXY FLOORING,
BENCHES, And INTERIOR WALL PAINTING WITH ARTWORK.

e Topic 3
o EXPENDITURES COMING UP FOR WINTER TO INCLUDE SNOW
REMOVAL AND NEW TRASH CONTAINERS.

e Topic 4
DISCUSSION ON ELECTRIC CAR CHARGING STATIONS. THESE
WILL NEED TO BE EXPENDITURE IN THE FUTURE AS WE HAVE

OTHER ITEMS MORE PRESSING.
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e Topic 5

NEW PROJECTS FOR 2023 TO INCLUDE ASPHAULT, DRAINAGE,
TREX WALKWAY REPLACEMENTS, CARPORTS, DOG PARK
WITH CHILDREN PLAY AREA AND REFURBISHING THE EXISTING
GAZEBO OR REPLACING IT ALL TOGTHER. THESE WILL REQUIRE
RESEARCH INTO THE COUNTY GETTING INVOLVED WITH
PAYING FOR SOME OF THE PLAYGROUND AND DOG PARK
EXPENDITURES. ENGINEERING TO BE DONE ON THE
DRAINAGE AND THE BEST AND MORE AFFORDABLE WAY TO
ACHIEVE THIS.

Topic 6

RESEARCH INSURANCE FOR THE UPGRADES AND WHAT
THOSE COSTS WILL BE.

Topic 7

NO CANIDATES APPLIED FOR THE BOARD MEMBERSHIP SO
ONE WILL BE APPOINTED AT A LATER DATE.

Topic 8

WINDOW CLEANING AND WHAT THE TENANTS
RESPONSIBLILTY IS VS ASSOCIATIONS. WINDOWS ON THE
INSIDE ARE THE TENANTS RESPONSIBILITY TO MAINTAIN AND
THE OUTSIDE IS THE ASSOCIATIONS. SPRING TIME WILL BE THE
TIME THOSE WILL BE MAINTAINED.

Topic 9

DUMPSTERS WERE REPLACED BUT THE OLD COMPANY TOOK
THEM EARLY AND TORI WILL BILL FOR A REFUND FOR
DECEMBER AS THEY DID NOT HAVE AUTHORITY TO REMOVE
THEM IN NOVEMBER.
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e Topic 10
SECURITY CAMERAS WILL BE RESEARCHED FOR AN UPGRADE
AS WE HAVE OLD TECHNOLOGY AND NEED MORE CAMERAS
IN MORE AREAS.

e Topic 11
DISCUSSED MANUFACTURING NEW DOOR STOPPERS FOR
EACH DOOR TO PROP THEM OPEN IN THE SUMMER MONTHS.
e Topic 12

DISCUSSED MORE NO SMOKING SIGNS TO BE INSTALLED IN
MORE AREAS TO INFORM SMOKERS OF THE RULES.

END OF MEETING AT 7:02 MST
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