Wyngate HOA Annual Meeting Minutes

Date: October 3, 2023

Time: 7:00 p.m.

Location: Zoom Meeting

1. Welcome/Call to Order - Rachel/Nancy 7:09 pm

¢ Proof of Notice / Quorum Requirements Met
e Annual Meeting scheduled on September 26, 2023 did not meet quorum
requirements, no business was conducted
e Quorum Requirements were Met of 24 Homeowners present or via proxy on
October 3, 2023
¢ Roll Call/Board Introductions
e Nancy Webb
e Tom Worthington
e Stefanie Roberts
¢ Property Management Introductions
e Rachel Christensen - WelchRandall Property Manager
1. Minutes
e Minutes presented and approved from previous annual meeting 2022

lll.  Property Management Report
¢ Financials - Reviewed by Rachel with Welch Randall

e Current Balance Sheet - done

* Delinquency Review
e Community has minimal delinquency issues

* Reviewed items on the HOA Community website
e Insurance info
e Governing Documents
e Parking Policies
* Reserve Studies
e Budget
e Financial Summaries

¢ Reminded Community of Document Location - http://www.welchrandall.com/

wyngate.php



http://www.welchrandall.com/wyngate.php
http://www.welchrandall.com/wyngate.php

IV. Insurance Review - by Rachel with Welch Randall

e Insurance Review everyone should have an HO6 Policy, with coverage of $10,000.00 to
cover the deductible for the HOA Master Insurance coverage. This is separate from
coverage of your personal belongs.

VI. Financial Review - Nancy

* Review of Where do your Dues Go?
» Reviewed Reserve Study Actuals/Budgeted showing projections of upcoming expenses.
e Working on the budget for 2024
* An increase of $15-520 may be need for Operating Expenses, this does not
include the increase needed for the Reserve fund which covers costs such as
roofing, pool, etc.
» Vote for Reserve Fund portion of HOA dues are shown as the following increase options
along with the percent of homeowners that voted for each option:
e Option 1-$50.00 - 13%
* Option 2 - $40.00 - 37%
* Option 3 - $35.00 - 30%
* Option 4 - $25.00 - 13%
e Option 5-510.00 - 7%
* Based on the results of the vote on the Reserve Fund portion of the HOA Dues will be
increased by $40.00 per month. This increase will take affect on January 1, 2024

VII. Election of Board Members
e Nominations:
* Michael Dearinger
e Cindy Simpson
e Jeff Neilson
e Email will be sent for winner of the elections results in the next few days from Welch
Randall.

VIIl. Owner Questions / Comments etc.

® Roofing Discussion

e Discussion of increase to monthly HOA fees to help cover expenses that come
from the Reserve Fund.

» Cost of roof replacement has increased significantly since the last reserve study
was done.



e Increase needed to meet reserves - Do we want to do a pre-special assessment
ahead of time?
Suggestion to see if any repairs fall under something that would be covered with
insurance.
May need an assessment to cover the cost of the roofing project
* Reviewing options to do in phases
Will be requesting additional bids
Be sure to start project to avoid more costly expenses and not delay roofing
project
¢ Should we consider closing the pool
® Pools usually add value to community for those looking to buy
* Removing the pool could reduce your home value
¢ Discussed Capital Project needs vs. Operating Needs
* Reviewing the Reserve Study, etc.
® Request that we communicate to the community why the need for the reserve
fund increase.

e Other Discussions/Questions

e Lights are coming on very late in some courtyards that needs to be resolved

¢ Discussion on homes that are adjacent to other communities where there trees
are hanging over into the Wyngate community and need to be trimmed.

* Discussion on garage doors where the trim needs to be replaced.

Request to have house numbers replaced.

e Discussion on door painting project.

¢ Discussion on cleaning roof gutters.

Can send a check to Welch Randall through your banks bill pay if you want to

avoid the processing fees charged by the service to have Welch Randall pull from

your account automatically.

Review of Completed and Upcoming Projects
¢ Annual Stucco Project
¢ Major Sprinkler Work
e Door Painting
* Tree Treatments
¢ House number replacement
¢ Pool Project with Fob System

Adjournment 9:09 pm



