Antelope Village HOA guarterly meeting held April 24, 2024

Meeting began at 6:05pm at Carl Henning’s home

Carl Henning, Carlene Spaulding, Phillip Lobato and Hayley Thomas from Welch Randall were present.

Meeting minutes from January meeting were approved. Carl will give a bid for red paint
and labor for painting of inner circle of Antelope Village. Carlene will look into plants for
the community entrance. Hayley will talk to landscapers about placing a drip line for the
plants.

We have 1 bid for rain gutter repair and cleaning. Hayley will look into 2 more bids for a
decision to be made.

Association CD will mature on May 10. Hayley will look into possibly placing the funds
into a Money Market account for the community for higher yields.

There is 1 unit that has been sent to collections. Hayley will look into if the unit is being
fined correctly due to our updated fees. “Late fees” will be added to list of fineable
offenses in our Rules and Regulations for the community.

Carl will look into possible repair to basketball standard. If unrepairable replacement of
the basketball standard will be discussed for future meeting.

Hayley will place a work order for timers to be placed on lights for the basketball court.
Carlene will look into spray paint for rusting garbage can(s).

Hayley will speak to landscapers for cost on adding mulch/bark to the community.
Playground and recent areas that had bark and weed fabric placed will also need
attention. Landscapers will also address and replace sprinkle heads throughout
community.

Cameras in community will be updated. HOA board approved $100 fee to have 1
company give a bid for camera job. Hayley will get us 2 more bids for this job and a
decision will be made at a later date.

Carlene brought up the need for a current reserve study. Hayley will look into this for
the community.

Phillip will do a community walkthrough to address blinds that need attention.
Newsletter items will be reminders of warmer weather bringing out more children and
to use caution. Clean up in common areas will be addressed. Breakdown of cardboard
in garbage cans was brought up for the newsletter.

Next meeting will be August 7" at 6pm at Carl’s home.

Meeting ended at 7:30pm



