Aspen Village HOA Board Meeting
Minutes June 24, 2024

Call to Order
Natasha called the Aspen Village HOA Board Meeting to order at 7:02 P.M. June 24,

2024. The meeting was held in person at 854 E 760 North.
Roll Call

Board members present: Randy Parker, Bonnie Sass, Cathy Fuentes, Natasha Jackson,
Karyn Webster and Trevor Allen, and homeowners Nick from 832 and Randy Parker
were in attendance.

Minutes

Cathy Fuentes previously sent a draft of the Aspen Village HOA Board May 2024
Minutes by email to the board for review and approval. Natasha made a motion to
approve the minutes. Trevor 2" the motion and all approved the May 2024 HOA Board
minutes.

Old Business

1. Porch repairs are near completion. 819 still needs the outer bricks to be
cemented in place.

a. Joe mentioned that there are a few more units needing installation of a
dry well to correct the drainage that will prevent porches from sinking.
Other units that may need dry wells are 825, 685, 689 and 695. Natasha
to evaluate and make a list of additional units needing dry wells.

2. Speed bump - John from Wasatch Lawn reported that he has ordered the new
speed bump. Request WR to follow up with Wasatch Lawn.

3. Wasp traps have been installed.

Pest spray of the HOA is complete.

5. Entrance landscaping — Wasatch Lawn to send pictures of landscaping design
options for the entrances. Randy will follow-up and send the pics when he gets
them.

a. Landscaping is covered by reserve study and includes fixing the lights
for the entrance signs. John suggested replacing the lights with solar-
powered lights.

b. A bid for landscaping the entrances was sent to the HOA Board last
month.

c. It's an additional $2k expense to replace the brick walls at the West
entrance with a larger brick, which are less likely to move. The old bricks
could be used around the trees.
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d. The Board will make final decisions on design, bricks and lights after
receiving and reviewing design pictures.
6. The HOA Board walk-about Inspection is complete and work orders have been
initiated and notices sent out.
7. Ring account is set-up and working. A couple more cameras need homeowner
passwords to finish setting up camera internet connections.
8. Door frames — the HOA Board noticed that some door frames are needing work.
a. One unit has a door frame in deteriorating condition that needs to be
replaced.
b. HOA Board members will review all the units on their street assignment
to evaluate door frames and report back to Cathy by next Monday.
i.  Which door frames need painting, need some work or are they in
need of complete replacement?

New Business

1. North end gate installation. The HOA Board discussed the pros and cons of
installing a gate and what type of gates to consider.

a. Pros: Installing a gate at the North end of the property would give
homeowners more parking options and prevent fence damage from people
jumping the fence. Two gates, one on each end, may be more practical.

b. Cons: could be pricey to install and may require maintenance, may require
re-landscaping the area to prevent grass tracks, will it require stairs, and
may cause more security concerns due to easy access to the property.
Installing two gates may be a better option but would be more costly.

c. Types of gates considered: spring-loaded gate that closes automatically, a
simple latch gate, a gate with a security code, or a non-gate that has open
space between two layers of fencing.

d. Itis a significant change to the property — the HOA Board will consider
getting bids and bringing it to a vote at the HOA Annual Meeting.

e. Bonnie volunteered to get bids from Roylance Fencing to give the Board an
idea on what the cost would be.

2. A homeowner requested to mount a flag on the garage using tape. The HOA Board
discussed the request and concluded that tape is damaging to the garage vinyl.
Tape will melt in the sun and permanent stick to the siding which is visually
unsightly. Homeowners can use clips to mount flags and other decorations.

3. Fireworks reminder. Request WR send a message to everyone that no fireworks are
allowed whatsoever in HOA.

Financials

The HOA Board reviewed the financials. Natash made a motion to approve the
financials, Trevor 2" the motion and all approved the Financials as prepared by WR.



e The HOA Board had previously advised WR to stop transfers from regular
operating account to the Reserve savings until all bills are paid. Both entrances
and concrete (porches) are covered by the reserve. Therefore, all agreed that
WR is to start making monthly transfers to the Reserve fund again.

Executive Meeting

The HOA Board reviewed the delinquencies.

Meeting Adjourned

Natasha closed the meeting at 7:58 PM.

Next Meeting

The next meeting will be July 29 at 7:00 PM at 827 N. 760 North with Zoom option.

Action Items
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Natasha to request WR send out Zoom links to all homeowners for every HOA board
meeting.

Natasha to request WR send out a reminder that fireworks are not allowed.
Natasha to request WR resume monthly transfers to the Reserve account.
Natasha to request WR to follow up with Joe to get 819 porch work completed.
Randy to follow up with Wasatch Lawn to get landscape design pictures for the
entrances and forward them to the Board.

WR to follow up with Wasatch Lawn on the status of the speed bump replacement.
Natasha to work with Joe and Randy to make a list of units that need dry wells to
prevent porch sinking.

Each HOA Board member has street assignments to evaluate the condition of door
frames and report back to Cathy by June 30.

Bonnie to get bids on gate options.



