Cottages at Harvest Fields HOA
November 10", 2022 via Zoom Meeting

The meeting opened at 6:00pm over Zoom and residents were welcomed by Brad Frost, Craig
Jacobsen, and Cara Kasparian from the HOA Board. Joel Prince of Utah Management was also
present.

12 households were present out of the 27 total closed homes in phases 4 & 5.

Joel with Utah Management reviewed financials, snow removal, and landscape maintenance
(see attached financial statement).

e Review of “Income” shows the monthly HOA dues and reinvestment fee, which is paid
by owners when their home is sold.

e Review of expenses for “Grounds”: Landscaping expenses included weed control and
then snow removal.

e Review of expenses for “Administrative Fees”: Management Fee; Office fee for filing
taxes, business renewal; bank fees (Joel will talk to bank about fees to bring them
down); and Setup Fees are when each unit is sold, Utah management charges $100 for
each setup.

e Review of “Reserve Account”: As the operating account grows, money is moved to the
reserve account for long term expenses.

e Review of “Operating Account”: Used for monthly expenses for landscaping, snow
removal, and management fees.

e The budget will be adjusted as the entire project is complete and landscaping is
installed.

e A Question was asked about seeing details of the landscaping expenses. Joel said
homeowners can email him and he’ll send it to them.

i. Brad also mentioned that the CC&Rs require homeowners to make formal
requests for HOA documents, so that there is an orderly manner for review of
records.

e A Question was asked about yards that were installed after water was turned off and
how to check the water pressure and leaks.

i. Brad answered that Landscapers will come out in April and check and pressurize
the water to make sure there aren’t any leaks.

e Inthe Spring, the HOA plans to meet again to discuss landscape maintenance plans.

e A Question was asked about snow removal.

i. Joel said it helps to have a homeowner communicate with him or the snow
removal company to give them updates on when to come. Most places, the
snow remover will come as soon as they can.

ii. The HOA is charged per push.

iii. A question was asked about what the minimum is to be paid for snow removal.
And how does the HOA decide how much to charge the homeowner for snow
removal.

1. Craig answered that hiring snow removal can be on a set monthly fee or
per push but that we have found the last couple years that it makes
more sense to pay per push for snow removal. When we estimate a
monthly fee, it’s enough money to cover snow removal for every home.

2. Joel answered that they project what snow removal should be based on
similar HOAs in the area. Lawn Police is contracted to do snow removal.



They have a set fee they charge per driveway, and they bill the HOA for
payment, not individual homeowners.
A Question was asked when snow is removed.

i. Brad answered we usually have snow removed when it is at an inch and a half,
but homeowners can decide how soon they want it removed. That’s why it
would be helpful to have one or two people monitor the snow and contact Joel.

1. Homeowners will get together to decide who can monitor the snow on
the North and South side of the subdivision.
A question was asked if there’s a certain timeframe when lawn maintenance will stop
after the water turns off?

i. Brad answered that mowing new lawns that are installed after the water is
turned off can adversely affect the health of the lawn. The HOA can look at any
particular yard where there is a question, but generally speaking, mowing of
lawns installed in the fall will commence in the spring.

ii. Joel also added that such things are weather dependent and can vary each year.
He is amenable to having the landscapers come out and look at any particular
yard to see if new lawn should be mowed or not. Joel asked homeowners to
email him if they feel that the landscapers should come out and look at their
lawns.

4. Brad discussed development.

There are a total of 183 lots in the subdivision. Phases 4 & 5 are Ovation Homes
products and are currently sold out. There are 41 lots with 27 lots closed and several
closing between now and February. Ovation has added a corner lot 615, and a row in
Phase 7 which is 8 lots, plus phase 8 will be Ovation Homes product which should be a
total of 64 lots in the HOA.
i. A question was asked how many streets will be in the HOA, and Ovation will
look at the plat.
Amenities include:
i. Pickleball court that will be painted in April.
ii. Pad site for a gazebo.
iii. Park- a design is being worked on with the city.
Phases 3 & 6 are Aspire Homes and sold out, as well as phase 7 except for one lot. There
are currently two phases left, phases 1 & 2 which should go in next year.
Craig mentioned that the grass for the park is subject to restrictions that could be
imposed by water companies or the city next year. While Ovation has a plan, a water
provider or city could change the rules.
i. Brad added that the developer is contemplating some dry scape, but will
coordinate with the city on any material changes to the landscape plan.
ii. Homeowners requested that they be notified if there are restrictions or changes
to plans.
iii. Brad indicated that there will be a newsletter coming out next year that will
have a developer’s message to give buyers updates if there are restrictions.
A buyer asked when the HOA will be turned over.
i. Craig answered that the CC&Rs provide that the HOA turnover can happen
either, (1) when the “control period” ends, meaning that homeowners have
more votes than the developer; or (2) at the election of the developer.



ii. Brad added that the election often happens when about 80% of the lots are
occupied by homeowners, although it is not set in stone.

e A question was asked about the HOA only encompassing Phases 4 and 5.

i. Craig answered that the CC&Rs allow the declarant to annex in other real
property. The developer has decided to add more Ovation Homes product to
the subdivision. Those lots will be annexed into the HOA, which should put the
HOA in a better position to negotiate with providers.

e A question was asked about the HOA dues for areas jointly used by both HOAs and the
percentage of dues for that joint agreement?

i. Brad answered that the HOA will review to have an idea by March when the
HOA meetings again.

ii. Craig added that to protect both HOAs, the declarant will draft an agreement
between both HOAs, to provide remedies if one of the HOAs does not
contribute or pay for shared maintenance.

e A question was asked about damage to sidewalks. There is a chunk of cement that’s
damaged between lots 406 & 407.

i. Brad answered that the city holds a bond that will not be released until
sidewalks that are materially damaged are repaired. He suggested that if there
are specific sections of sidewalk that are of concern, to email Joel about them,
but that the declarant will look at the damage between 406 & 407.

5. The Zoom meeting ended at about 6:45pm.



