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Reserve Analysis Overview 

The primary responsibility of our HOA board is to protect, maintain, and enhance the 

community’s assets. To achieve this goal, we have established a comprehensive multi-year 

reserve analysis that allows us to proactively prepare for the timely repair and replacement of 

common area components. 

It’s crucial to understand that reserve contributions are specifically designed to offset the 

ongoing wear and tear on our HOA’s assets. A well-funded reserve account gathers adequate 

funds from homeowners who benefit from these assets, ensuring our HOA is financially 

equipped for future, unpredictable expenditures when replacement becomes necessary. 

This analysis has been conducted in accordance with the National Reserve Study Standards, 

which provide a uniform framework for terminology, calculations, and expectations across the 

nation. The study encompasses both a physical and financial assessment of our community’s 

needs. 

The board has determined that our community possesses the necessary resources to complete 

this analysis internally, thereby avoiding the costs associated with hiring a professional reserve 

analyst at this time. 

While this Reserve Analysis projects expenses over the next 30 years, we acknowledge that not 

all anticipated costs will materialize as expected. Therefore, it is essential that this analysis be 

reviewed and updated annually to reflect our community’s evolving needs, and to account for 

inflation. 

Background 

Before the HOA was transitioned to homeowner control, approximately $55,000 was 

accumulated with the intention of being converted to the reserve fund. However, this conversion 

was never executed in full compliance with both the CC&Rs and Utah State Code.   After 

reviewing the financials, it was determined that the previously used method of accelerated fund 

accumulation was neither fair nor appropriate1. This document outlines a more standard and 

compliant approach for funding the reserve account.   

 

 

 

 
1Over a 22-year period, based on current projections, owners would have contributed between 

$172 and $2,130 under the previous funding plan, which disproportionately affected those who 

moved in earlier. In contrast, under the current funding plan, all owners will pay a more 

consistent amount, ranging between $926 and $1,018. 
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Requirement 

A reserve study is required by Utah State Law (57-8a-211). 

(5) An association shall: 

(a) annually provide lot owners a summary of the most recent reserve analysis or update; and 

(b) provide a copy of the complete reserve analysis or update to a lot owner who requests a 

copy. 

(6) In formulating the association's budget each year, an association shall include a reserve fund 

line item in: 

(a) an amount the board determines, based on the reserve analysis, to be prudent; … 

 

Physical Analysis 

1- Fence along 1200 South that is east of 4290 West.  Installed in 2022 with an expected life of 

25 years.  Figure 1 shows the location of the fence. 

2- Trees along 1200 South that is east of 4290 West.  Planted in 2022 with an expected life of 30 

years. Figure 1 shows the location of the trees, 

3- Pickleball Courts.  Installed in 2023 with an expected life of the court surface of 15 years.  

Figure 2 shows the location of the pickleball courts. 

 

Figure 1- Parcel ID 150580423 - Owned by Cottages at Harvest Fields PRUD 
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Figure 2 - Parcel ID 150570321 – Owned by “Aspire” PRUD 

The only components in the “Cottages” HOA requiring a reserve study are within the common 

area owned by the HOA. Specifically, this includes the landscape strip along 1200 South, 

between 4290 West and the eastern border of the plat. This section measures approximately 836 

feet long by 8 feet wide. The components for the study are the perimeter fencing (identified in 

CC&Rs 18.13) and 35 trees. 

The CC&Rs mention the HOA's responsibility to maintain the perimeter fence but do not 

specifically address replacing the fence after its useful life. Additionally, the CC&Rs do not 

differentiate between the perimeter fence along the landscape strip and those located 

throughout the HOA lots. To ensure clarity, the CC&R requirements should be reviewed and 

revised. There is also a concern about the fairness of using HOA reserves to pay for a 

homeowner's fence. Until these issues are addressed and potentially revised, the reserve study 

for this review will include only one half (1/2) the perimeter fence along the landscape strip. 

Standard maintenance covers the shrubs, grasses, bark, landscape fabric, and drip system, so 

these are not included in this analysis. Figure 2 provides an aerial view of the landscape strip 

boundaries, sourced from the County Recorder's website. 

Although the Pavilion Area and Pickleball Courts are not owned or governed by our HOA, the 

developer's agreement2 with West Point City grants our HOA access to these amenities. In the 

best interest of the HOA, the association will accumulate a proportionate share to the reserve 

fund for the future repairs of these amenities. All reserve funds designated for these amenities 

 
2 West Point City Resolution No, 01-21-2020C 
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will be held in our HOA reserve account. No funds will be disbursed until necessary repairs or 

replacements are completed. 

Financial Analysis 

The reserve calculations are in Table 1.  As a result of these calculations the appropriate funding 

rate is $4.00 per owner per month.  The current reserve fund balance is $4,701, and calculations 

are in accordance with National Reserve Study Standards. 

Table 1 – Reserve Calculations 

 

A graphical representation of the funding plan is shown in Figure 3. 
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Figure 3- Reserve Funding Plan 

 

ALLOWABLE USES FOR THE RESERVE FUND 

1- Replacement of trees in the common area if the effort cannot be funded by operational 

expenses. 

2- Replacement of one half the cost of the perimeter fence. 

3- Contribute to Aspire at Harvest Fields HOA for repair or replacement of the pavilion or 

pickleball courts.  Contribution shall not exceed 35.08% of the total costs.  

NOTES 

While it is true that our reserve account is considered high risk until 30% funded, medium risk 

until 70% funded, and low risk after that, the board has determined to NOT accelerate funding 

due to the following reasons: 

1. The overall reserve budget is not enough to warrant immediate concern. 
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2. Accelerated funding places undue burden on homeowners who moved into the community 

earlier than others. 

3. In the event of a total catastrophe in the early stages of reserve funding, the highest 

assessment that would be placed on homeowner would be $500 and is highly unlikely. 

4. We foresee stable contributions from homeowners. 

 

APPROVED ACTION 

1- All Owners shall be assessed $4 per month for the reserve fund, to be used for approved 

purposes. A separate line item for the "Reserve Fund" will be included in the budget. This 

assessment will begin for each homeowner either when the reserve component is installed or 

the first month after closing, whichever occurs later. 

2- The Board of Directors shall review this document annually and update it as needed. 

 

Revision A - Approved by Board of Directors 
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