11.05.24 Meeting Minutes
Board Members: Bob Bredsguard, Kelly Poppleton, Frank Weiler
Property Manager: Brenda Veresh (Welch Randall)
Homeowners: 30 households represented (via in-person and Zoom)
In-person meeting held at the Poppleton residence: 1145 S 4150 W

Note: We apologize to virtual attendees for audio difficulties. We are working to improve this for
future

Introductions

Brenda Veresh (Property Manager, Welch Randall) was introduced along with Board Members Bob
Bredsguard, Kelly Poppleton, and Frank Weiler.

Contact Information for Brenda Veresh:
Phone: (801) 669-9261

Email: brenda@welchrandall.com
Response time: Typically within 24 hours.
Property Management Updates

The transition from Utah Management to Welch Randall is nearly complete. Banking transition is
still in process, links to the payment portal will be available soon.

Payment Updates:

AppFolio now charges transaction fees for online payments:
Debit: $9.99

Credit: 3.49% of the payment amount

E-Check: $2.49 per transaction

Homeowners are encouraged to set up Bill Pay through their banks to avoid these fees.
Setting Up Bill Pay:

Payee: Cottages at Harvest Fields
Mailing Address: 5300 S Adams Ave Parkway Suite 8, South Ogden, Utah 84405
Account Reference: Use your property address in the HOA (e.g., 989 S 4150 W).

For billing questions, contact Jessica or Jennie. Phone: (801) 399-5883. Emails:
jessica@welchrandall.com | jennie@welchrandall.com

Maintenance Requests


mailto:jennie@welchrandall.com

Submit maintenance requests through the new portal. Maintenance requests that were made
through the Utah Management portal were forwarded to Welch Randall. Welch Randall is working
diligently to get Old School to make repairs due to damage caused by them, at their expense.
Please do not contact board members for maintenance requests as this may delay resolution.

Exterior Changes

Changes to the exterior of your home need to be submitted through the Appfolio portal. The HOA
does not regulate city ordinances. Please refer to the city’s website for laws and ordinances that
pertain to West Point.

Concerns regarding current CC&R compliance will be addressed in future discussions.
Fall clean-up

Fall cleanup will be handled by MV Landscaping in November. Old School’s services were
terminated as of October 31 due to an unexpected rate increase.

Budget

The budget was adopted by the board and distributed to homeowners via email before the meeting.
Dues will remain $135 for 2025. This is due to 100% of the homes in our HOA being occupied as
opposed to 2023, when the contracts were executed for 2024. Landscaping saw the largest
increase but multiple bids confirmed consistency in pricing.

Reserve Account

The reserve analysis has been adopted, and monthly funds will be allocated to the reserve
account.

The reserve account is currently overfunded; Welch Randall is assisting in addressing this issue.

Although multiple requests were made to put these funds in an interest bearing account, they are
not currently earning interest. Once these funds are transitioned to Welch Randall, they have
committed to get these funds earning interest. Keep in mind that any interest earned by the HOA
will be subject to approximately 37% state and federal income tax.

Snow Removal 2025

We have contracted with Wasatch Lawn Pros for snow removal services in 2025. They will prioritize
our neighborhood along with assisted living centers, focusing on north-facing homes first within our
area.

Key Details:

@® Snowremoval will only occur if the accumulated snow exceeds two inches.

@® Snowremoval services will include driveways, sidewalks, and walkways for homes, as well
as the north side of 1200 South.

@® The contract covers two snow removal services per month from November to March.
Unused services will roll over to the following months.

@® Ice melt (notsalt) will be applied to walks and driveways.



A neighborhood contact will be designated for snow removal concerns. If you’re interested in
volunteering for this role, please let us know.

For snow removal issues, please contact Brenda at Welch Randall. Avoid contacting board
members or the snow removal contractor directly. Brenda will keep us informed during
snowstorms so we know when to expect service.

Landscaping 2025

We have contracted with MV Landscaping for the 2025 season. The services included in the
contract are:

Mowing, trimming, and blowing (30 weeks)
Spring and fall clean-up

Aeration

Sprinkler start-up and shut-down
Weeding every other week

Shrub and tree trimming (twice per year)
Four fertilization treatments

Important Notes:

Maintenance requests for weeding outside the scheduled timeframe will not be accommodated,
as the HOA does not pay for individual services.

For landscaping concerns, please contact Brenda at Welch Randall. Avoid contacting board
members or the landscaping contractor directly.

We selected MV Landscaping due to their strong relationship with Welch Randall. We anticipate
reduced repair costs and improved communication regarding damages and repairs. The
landscaper will report any maintenance issues they notice to Brenda for resolution.

Additional Updates:
Weeds in the park strip: MV Landscaping will address this during their bi-weekly weeding schedule.

Backyard services: If you’re interested in hiring MV Landscaping for your backyard, contact Brenda
for their direct contact information.

Warranty Issues: For fence or landscaping installation concerns, please contact Ovation through
your home warranty. The HOA does not handle issues related to home building.

Open Space Agreement (Pickleball and Pavillion)

We do not consider our HOA a party to the Open Space Agreement (maintenance agreement for
common areas) with Ovation because Mr. Jacobsen’s term as Director had ended before he
executed the agreement. The agreement he executed gave the Aspire HOA complete control over
costs and rules governing the open space. The board sought a legal opinion and it was the opinion
of the attorney that this agreement was not binding. We have been paying more than our fair share
for the open space maintenance based on the number of homes in our HOA. We have informed Mr.
Jacobsen of our position and proposed a new Open Space Agreement that includes neutral



oversight of the open space and a fair cost sharing split based on the number of homes in our HOA.
We will continue to pay our fair share and hope to negotiate a neutral agreement once the other
two HOAs who share our common area are managed by homeowners.

As part of the development agreement with West Point City, Ovation committed to allow residents
of the entire Harvest Fields development to have access to the park area and pickleball courts in
exchange for increased lot densities. Access to these areas cannot be revoked for any reason.

Picnic tables and benches for the pickleball courts cannot be added at this time. The
pavilion/pickleball area is overseen by the Aspire HOA managed by Ovation, so we would need to
come to an agreement with them. We hope to revisit this once the other two HOAs are managed by
homeowners.

Website

We are planning to create a community website through GoGladly. This platform will serve as an
official resource for neighborhood updates and communication.

Please note: While Facebook groups may exist for our neighborhood, the HOA board does not use
Facebook for official communication and does not monitor these groups.

Additionally, Welch Randal provides access to HOA documents and financial reports on their
website:

Visit www.welchrandall.com

Navigate to Community Management > HOA Directory > Cottages at Harvest Fields.

Meeting adjourned.

If you have any additions to these minutes, please contact the board at
cottagesatharvestfields.com.



