Aspen Village HOA Board Meeting
Minutes March 2025

Call to Order
Natasha called the Aspen Village HOA Board Meeting to order at 7:00 P.M. September
30, 2025. The meeting was held in person at Welch Randall (WR) Offices, 5300
Adams Ave Parkway #8, Ogden, UT 84405 and by Zoom.

Roll Call
All board members are present: Bonnie Sass, Cathy Fuentes, Natasha Jackson, Karyn
Webster and Trevor Allen, and one homeowner Randy Parker in attendance and
Shelley Terrell from WR.

Business
1. Landscaping Entrances - Joseph's Handyman Service has been notified of the
landscaping job and will be submitting a bid for landscaping both entrances. One bid
from Wasatch has been submitted. The board requests that Welch Randall obtain a 3™
bid using a similar scope of work from Wasatch's bid.

a. To save cost, the HOA Board will volunteer to remove the plants and do some
basic prep work to save cost on the landscaping job.

b. WR can send out a flyer to homeowners requesting volunteers. Randy has a
wheel barrel the board can use.

c. Request Wasatch update the bid for a discount on the board prepping the areas
and removing the plants. Remove plants from the bid. Add to the scope of the
work — rocks around the utility box by the playground.

d. Plants can be added later.

May 10" at 11:00 the board can get together to work on prepping the entrances.

f. Cathy to check and see if a city permit is required.

2. HOA Board members Roles. The HOA Board voted for the following assigned roles:

a. Trevor Allen, President

b. Cathy Fuentes, Secretary

c. Karyn Webster, Treasurer

3. Reserve Study

a. In September 2024, the HOA Board requested a Level 3 remote Reserve Study.
Shelley will follow up on ordering a Reserve Study. Complex Solutions will
provide the Board with some options, if not already initiated.

New Business
4. Cameras — A homeowner mentioned she will be installing a camera to her garage. A
motion was made to adopt rules about installing cameras. All approved.
5. HOA Accounts — the State of Utah has adopted new HOA rules. WR to update the board
on Reserve, Contingency and checking account changes.



a. Investments — Shelley mentioned that the HOA can invest the Reserve account
savings and checking account funds. The Board may want to consider CDs or
other forms of investment.

b. Insurance premiums have gone up in price. The HOA may want to consider
going with a higher deductible to get a lower premium.

6. EV charging outlets — the HOA Board will review the rules to adopt standards for
homeowners wanting to install EV charging outlets.

Financials
The HOA Board reviewed the Aspen Village HOA financials prepared by WR. Natasha
made a motion to approve the financials, Trevor 2nd the motion and all approved the
financials as prepared by WR.

Next meeting
The HOA Board meets every other month. The next Aspen Village HOA Board Meeting
will be May 19, 2025 at 7:00 p.m. to be held at Welch Randall Offices, 5300 Adams Ave
Parkway #8, Ogden, UT 84405 and by Zoom. All are welcome to join.

Meeting adjourned
The regular Aspen Village HOA Board meeting adjourned at 8:04 p.m.

Executive Meeting
The HOA Board reviewed HOA dues delinquencies. One homeowner has a prolonged
delinquency, and the account was sent to collections. The attorney managing the
collections recommended foreclosure. All board members approved.

Executive Meeting Adjourned
Natasha closed the meeting at 8:14 p.m.

Action Items

1. Natasha to work on newsletter.
Natasha to request Wasatch update the landscaping bid.
Request WR get a third bid for landscaping entrances.
Cathy to find out if a permit is required for landscaping.
WR to follow up or order Reserve Study.
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