EAGLE ESTATES HOMEOWNERS ASSOCIATION
QUARTERLY BOARD MEETING

NOVEMBER 11, 2025

Attending:

Scott Sneddon, President

Jerry Carroll, Vice-President

Anne Carroll, Secretary

Carolyn Smith

Marci Hatch, Immediate Past President

Amber Flink, Welch Randall

The meeting was called to order by President Scott Sneddon at 6:30 pm. Minutes from the
annual meeting, September 18, 2025, were read and approved.

Being a new HOA Board, President Sneddon noted that his desire is that all members should
feel free and welcome to voice their opinions at these meetings.

1. Amber Flink presented the Eagle Estates Balance sheet, including a 12 month Income
Statement, for perusal by all attending members, as well as the recent Eagle Estates HOA
Level 1 Reserve Preliminary Study received for reporting period 1/31/26-12/31/26.

These studies are provided to indicate what upcoming expenses may be incurred by the
Homeowners Association for basic upkeep and needed reserve funds to have on hand in our
accounts.

In regards to some of the items listed which may not actually be our HOA's responsibility, Scott
will contact:

City of Brigham City, regarding our street, including cracks or other necessary upkeep,
which should be their responsibility since ownership of 725 East was turned over to the City
previously.

The Golf course, regarding the chain link fence between the course and homes, regarding
weed control and fence upkeep.



Post office, regarding upkeep and/or replacement of mailbox/area, to see who is
responsible for that upkeep and cost.

2. In order to help reduce expenditures, it was agreed that Ben Lomond will not
remove snow until after receiving a request from a member of the HOA Board. Three inches
has been selected as the point at which they will be contacted. Residents are encouraged to
care for their own property if and where it can safely be done, and those with equipment,
ability and know-how may volunteer when possible as well.

3. An Eagle Estates HOA Newsletter will now be sent on a quarterly schedule
(minimum). If you would like to have an announcement or comment placed, please contact
Anne Carroll at 509-460-9724 or mommysquid@gmail.com.

Eagle Estates HOA Board meetings for the year 2026 have been tentatively scheduled for Jan.
28, April 29, and July 29 at 4:30 p.m. and the HOA Annual Homeowners Meeting September 17,
2026 at the Brigham City Library at 5:00 p.m.

The meeting was adjourned at 8:15 p.m.
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