Hill Farms Homeowners Association
Annual Community Meeting Minutes
January 14, 2026 | 6:30 p.m.
Kaysville Library — Auditorium (KYV)
215 N Fairfield Rd, Kaysville, UT 84037

1. Welcome and Introductions
The Annual Community Meeting of the Hill Farms Homeowners Association was called to order at 6:30
p.m.
Board Members and Management Present:
¢ Amber Flink — Welch Randall Property Management
Betsy Ryan — Welch Randall Property Management
Cory Greenwell — HOA President
Whitney Krogue — Vice President
Charlene Kerwin — Secretary
e David Law — Treasurer
Absent:
e Kyle Schafer — Vice President
Homeowners Present:
¢ 12 homeowners attended

2. HOA Financial Report
Amber Flink reviewed the Association’s financials.
Balance Sheet (as of December 31, 2025):
e Total balance: $533,810.17
e Reserve fund is fully funded
2025 Income and Expense Report — Explanations & Clarifications:
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¢ HOA Reinvestment / Transfer Fee:
o Fee paid by new buyers at time of purchase
o Board voted in December to reduce the fee by half
o Reduced from 0.005% to 0.0025%, effective January 1, 2026
o Fee funds the reserve/reinvestment account
¢ HFA Snow Removal — Master:
o Covers snow removal in common areas
o HFA Secondary Water:
o Flat fee for Kaysville
o Monthly usage fee for Layton
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e Supplies:
o Includes ombudsman fee, dog station bags, and typical office supplies
¢ HFA Landscape — Master:
o Landscaping services in common areas
e HFA Insurance:
o Renews in October
o Covers liability insurance and Directors & Officers insurance
o Switched from Buckner to a Goldenwest Insurance Services, resulting in cost savings
¢ HFA Community Events:
o One expenditure for the annual summer party held in June
¢ HFA Common Area Repairs:
o Includes down payment to Lucky Dog for Phase 1 playground equipment
o Includes Bronco Fencing repairs and repainting



3. HOA Fee Imbalance Discussion
The Board explained its review and decision regarding an HOA fee imbalance between home types.
e There has been an ongoing imbalance between the HOA fee paid by non-cottage homeowners
compared to cottage homeowners with regard to services provided
e To address this inequity, the Board approved the following revenue-neutral adjustment:
o Cottage homes: increase of $10/month to $145/month
o Garden/Preserve homes: decrease of $4/month to $81/month
e The adjustment reflects a $64 difference between home types
e The Board clarified that Hill Farms includes extensive green space by design, though it is not
distributed equally across phases. Community costs are allocated across homeowners and home
types based on services provided to ensure an equitable distribution.
e Changes take effect March 1, 2026
e Homeowners using autopay may need to verify or adjust payments

4. Presentation of the 2026 Budget
The Board presented the proposed 2026 Budget (Page 7 of the meeting packet).
Projected Income:
e Does not include late fees or fines, as those are not anticipated
Projected Expenses:
o Legal Fees: Slight increase based on a three-year average
¢ Common Area Power: Reflects an anticipated 5% increase in utility costs
¢ Community Events: 3% increase to account for rising costs

5. 2026 Projects
Planned projects for 2026 include:
e Bronco Fence staining of perimeter fence (half paid in 2025) ... Work delayed due to paint issues
and weather; to resume in warmer months
e Wasatch Lawn Pros replacement of dead trees planted last year
o Trees under warranty will be replaced at no cost
e Planting of three new trees in Phase 5
e Asphalt seal coating of alleyways and pothole repairs
o Sidewalk repairs

6. Phase 1 Playground Enhancement
The Board shared illustrations of proposed playground equipment from Lucky Dog.
e All Board members present voted to approve Option 2

7. Public Comments
Homeowners raised the following concerns and questions:
e HOA Fee Imbalance:

o One homeowner expressed frustration, stating cottage homeowners were unfairly
portrayed in discussions about HOA fee imbalance and questioned the Association’s
financial records

o Suggested the Board conduct an audit

o Board agreed to explore conducting an audit to provide transparency

e Landscaping Concerns (Phase 7):

o Reported grub issues and poor grass growth in newly seeded areas

o Board clarified that Wasatch Lawn Pros provides mowing and trimming only and does not
fertilize or treat lawns

o Homeowners were instructed to report landscaping issues to Welch Randall via email or
the AppFolio maintenance request system and were reminded that certain lawn care
tasks remain the responsibility of individual homeowners, regardless of home type.

¢ Mailbox Questions:
o Covered mailboxes: Board will consider in a future meeting



o Mailbox numbers: Responsibility of the U.S. Post Office. Board or WR will have to inquire
with PO about replacing numbers that have faded from sun exposure.
e Secondary Water Meters:
o City of Kaysville has installed secondary water meters ... they are purple
o Individual homes are billed; common-area usage is currently being monitored and data
collected
o The Board noted that increased monitoring could result in future cost changes
¢ Snow Removal Costs:
o HOA pays for two snow “pushes” per month
o Unused pushes roll over to the next month
o Board will investigate whether unused pushes roll over to the next season

8. Adjournment
The meeting was adjourned following completion of homeowner comments.

HOA Website:
https://www.welchrandall.com/hill-farms.php
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