Hill Farms Homeowners Association
Board of Directors Meeting — Official Minutes
Date: December 10, 2025
Time: 7:00 pm — 7:50 pm (Homeowner Session)
Location: Zoom

1. Call to Order
The meeting was called to order at 7:00 pm.

Board Members Present:
Cory Greenwell, Kyle Schafer, Whitney Krogue, Charlene Kerwin, David Law, Amber Flink (for Welch Randall)

2. Items of Business

A. Financials — Balance Sheet & Income/Expense Statement

Amber reviewed the current financial statements, including the balance sheet and income/expense statement.
David provided additional context on year-to-date expenses to support the Board’s discussion regarding potential
restructuring of monthly HOA fees.

The board reviewed and approved the financial report.

B. HOA Fee Imbalance

David reviewed a document outlining the fee imbalance and service costs (snow removal and landscaping) for the
first 10 months of 2025, comparing cottage homeowner fees and services to non-cottage homeowner fees and
services. The Board discussed the ongoing imbalance, with the goal of ensuring greater equity across homeowners.

Discussion highlights:

e The community consists of approximately 201 non-cottage homes and 95 cottage homes.

e Snow removal and landscaping costs are expected to remain stable going into 2026.

e Consideration of raising cottage homeowner fees while keeping non-cottage fees flat or reducing slightly.

e Concerns were raised about reducing any homeowner fees at this time due to the potential impact on
total HOA income.

e The Board discussed a fee structure that would address the inequities and be revenue neutral by reducing
non-cottage fees by $4/month to $81 and raising cottage fees by $10/month to $145.

A resident asked what steps are taken to ensure cottage homeowners receive services commensurate with their
fees, noting that fertilization had not occurred.
e Amber clarified that cottage services currently include mowing and edging only.

No vote taken. The Board agreed to continue evaluating options and incorporate this discussion into the proposed
2026 budget.

C. 2026 Proposed Budget

The Board discussed identifying a budget approach that would allow for a net-neutral outcome with respect to
HOA fee adjustments. Further analysis will be conducted, and any proposed changes will be brought forward for a
vote at a future meeting.

The Board also discussed the ACH transaction fees associated with the HOA software platform and whether those
service fees could potentially be eliminated or reduced. Amber clarified that the fee cannot be eliminated, that

Welch Randall does not collect or benefit from it, and that the fee is built into the software platform.

D. Reinvestment Fee Resolution



The Board unanimously approved a resolution to lower the reinvestment fee from 0.005% to 0.0025%, effective
January 1, 2026.

E. Proposed 10th Amendment

The Board noted the outcome of the community vote regarding the proposed 10th Amendment. The amendment
did not pass. An email detailing the voting process and results was emailed to homeowners on Dec. 3.
Homeowners in violation of the poultry prohibition have until Jan. 3, 2026 to comply with CC&Rs as they are
currently written.

Cory mentioned that he had received some negative pushback from homeowners regarding how the vote was
conducted and specifically that if a homeowner did not vote, it was counted as a “no” vote. He emphasized that
this process is spelled out in the CC&Rs and the Board followed that process.

F. Board Policy on Requests for Documents and Information
Whitney discussed the increasing number of homeowner requests for documents and information.
Key discussion points:
e The Board values transparency and homeowner engagement.
e Some requests have required attorney involvement, resulting in increased legal costs.
e The Board discussed the need to establish reasonable boundaries consistent with state statutes governing
HOA disclosure requirements.

e Encouragement of homeowner participation through meetings and standard communication channels was
emphasized.

No formal policy was adopted at this meeting.

G. Maintenance Items - Follow-Up
e Phase 1 Park: Installation has started as scheduled. Swing set has been installed, but Lucky Dog removed
the spinny thing even though they were told to keep it. WR will reach out to find out what happened and
how to remedy.
e Perimeter Fence Staining: Delayed by Bronco Fencing due to lighting and weather conditions; work may be
postponed until spring.
e  Phase 1 Playground Expansion: The Board is still waiting for a proposal from Lucky Dog outlining potential
improvements within an estimated $50,000 budget.
e Sidewalk Repairs: Bids are needed for repairs in Phase 1, including:
o Sidewalk near 291 N Angel St (cracked and needs replacement)
o Concrete walkway near mailboxes at 1943 W Joseph Acres ... Wasatch Lawn Pros was working on
this.
e Trees: Any common-area trees that did not survive will be replanted in the spring, along with three
additional trees in Phase 5 where previous trees had been removed.

3. Motions Approved Between Meetings
Board approved attorney involvement regarding homeowner records requests and Ombudsman complaint.

4. Public Comment
e A homeowner asked when chickens must be removed from properties that currently have them. The
Board stated the timeline is 30 days, ending on Jan. 3, 2026.
e Alleyway maintenance concerns were raised regarding cracking asphalt and potential potholes in Phase 1.
o Homeowners were advised to submit photos and maintenance requests through the AppFolio
system so issues are routed to Woodbury Residential and the Board is notified.

5. Adjournment of Homeowner Session
The homeowner portion of the meeting was adjourned at 7:50 pm.



6. Executive Session
An executive session followed.

During the executive session, the Board discussed scheduling the annual homeowner meeting. As this information
is not of a sensitive nature, it is included here for the benefit of homeowners. The Board reserved the meeting
room at the Kaysville Library for January 14 from 6:30 pm to 7:30 pm.

7. Adjournment
The meeting was adjourned following the executive session.



