Hill Farms Board Meeting — Minutes
October 9, 2025 @ 7:00 p.m.
Ring Central

1. Welcome & call to order 7 pm

Board Members Present: Whitney Krogue, Kyle Schafer, Cory Greenwell, David Law,
Charlene Kerwin, and Betsy Ryan for WR.

ltems of Business:

Homeowner Informational Meeting Reminder: October 15" @ 6:30pm
Location: Kaysville Branch Library

Cory reminded community of meeting next Wednesday to discuss petition and
proposed amendment to allow raising of poultry in HOA.

Thank you to all residents who helped with Service Day on September 13th!
Volunteers worked in every phase to plant around benches, utilities, and parks.
Special thanks to workers from Wasatch Lawn who volunteered their time and
helped with plantings in Phase 3.

Financials: Balance Sheet & Income/Expense Statement Attached

David reported on HOA finances: Hill Farms HOA Financial Report Sept 2025
Discrepancy still between cottage homes and preserve/garden homes with
regard to dues paid versus services received. Board agreed to address this issue
in more detail in January 2026. David and Charlene to assemble data/report to
share with community.

Snow Removal & Landscape Bids 2025/2026

Wasatch Lawns and Simplified Landscape (previous Beus). Board agreed to put
off a decision because Simplified did not give a complete bid with which to do a
good comparison with Wasatch bid.

Wasatch Lawn Pros Snow removal November 1, 2025- March 31, 2026:

Cottages: $19,000.00
Master: $27,000.00

Wasatch Lawn Pros Landscape April 1, 2026- October 31, 2026:

Cottages: $67,500.00
Master: $90,550.00

Simplified Landscape

1.

Bid Tree Trimming All Common Areas (attached): Wasatch Lawn Pros $3,120.00



$3,120 bid from Wasatch for tree trimming in all common areas. Board approved
bid for Wasatch to trim trees.

Discussion of Reinvestment fee ... the money goes directly into reserve fund.
Board members agree that fee is higher than it needs to be, currently 1 half of 1
percent (.005%). That percentage is the maximum fee allowable by law. Board
discussed need to “right-size” the fee since the HOA’s reserve account is fully.
Discussed merits of a lower percentage fee of a quarter of 1 percent (.0025%) or
a flat fee between $500 to $1,000.

HOA collected about $23K in reinvestment fees from home sales this year. The
balance in reserve account is $414K, so it makes sense to lower the fee.

Board approved lowering reinvestment fee to .0025%.

. Tree Update:

e A number of the new trees did not survive. Wasatch offered a warranty so
Amber is working with them to replace dead tree. The trees that died were
probably planted too deep ... does Wasatch have an arborist to prune trees
properly?

e Three tree replacements were missed near phase 5 park. Homeowner had
made us aware of four in that area that needed replacement but only one
was replaced. Waiting for a bid from Wasatch Lawn Pros for the three trees.

. Phase 1 Park Additional Play Structures: The Board needs to determine the
amount to provide to Lucky Dog so they can begin developing a concept design
for future additions to the Phase 1 playground.

Need to propose an amount to Lucky Dog for what to add to the playground over
time ... ask for 2-3 proposals for what they can do for a specified amount of
money. David reported that HOA spent from $35K to $160K on playgrounds in
other phases ... Phase 7 playground was $130K.

Have Lucky Dog show us what they can put in Phase 1 that uses current footprint
or expands it. Also, get input from Phase 1 residents on what they would like ... a
bowery (like a gazebo/pavilion/pergola). Bowery has a solid roof. Also, ask about
having some extra benches and picnic table under bowery.

Consider a budget of about $50K and see what Lucky Dog can do based on input
from Phase 1 residents. WR/Betsy will reach out to LD to get some proposals put
together.



K. Maintenance Items Follow Up:

¢ Scheduled- Phase 1 Park: Install Later part of October

e Scheduled- Perimeter Fence Staining- Bronco Fencing Scheduled October
20-24,

e Completed- Phase 7: Vinyl fence repair near creek where tree fell over.
Garbage can install near park.

* To do- Sidewalk Repair Bids: Phase 1, Section of sidewalk near 291 N Angel
St- cracked and needs replaced. Concrete walkway for mailboxes near 1943
W Joseph Acres

L. Motions Approved Between Meetings: Proposed amendment language with
HOA attorney for October 15 informational meeting.

M. Public Comment:
Board was asked about agenda for regular meetings and if the agenda is shared
with community before the meeting. Need to send agenda to community a few
days ahead of each meeting so they know what will be discussed and can better
prepare and maybe improve attendance.

A resident asked how much has been accrued in attorney fees for the CC&R
proposed amendment regarding chickens. Board estimates that the cost will land

somewhere between $3K and $5K by the end of the process.

N. Next Meeting Date: Dec. 10 (second Wednesday) 7 pm ... Board will discuss
monthly fee structure + playground proposals.

0. Adjourn Homeowner Portion ... 7:40 pm

Executive Session:

Adjourn 8 pm



