The Park Master Homeowners Association

Annual Meeting
Layton Library: 155 N. Wasatch Dr.
Wednesday, lanuary 7, 2026 @ 6:30pm

. Welcome and Introductions:
Welch Randall PM
Current Board Members

. HOA Financial Report:
Rewview Balance Shaet as of 01,.06.2026

Review Income/Expense Report for 2025
Present 2026 Budgets

. Reserve Accounts:

Master {all 272 Units)

* Reserve Balance as of 01/06/2026 5105,872.80
*  HOA has been transferring 53027/monthly into Master Reserve Account.

*  With dues increase we will now put 54488/monthly to help build this reserve
acct

Brighton Townhome (64 Units)
* Reserve Balance as of 01/06/2026 5596,713.92
» HOA has been transferring 52048.00/monthly into TH Reserve Account

Fieldstone Rear Load (53 Units)
* Balance as of 01/06/2026 $44,869.05
=  HOA has been transferring 5864/monthly into Cottages Reserve Account

. Dues Increase January 1, 2026:

Base HOA Dues (272 Homes): Increasing from 550 to 575 per month

Rear Load Homes (Fieldstone Homes): Increasing from 5120 to 5125 per month
*Combined total far Fieldstone Homes wy/Base Dues: 5200 per month*

Mansion Townhomes (Brighton Townhomes): Monthly dues will remain at 5169
*Combined total for Brighton Townhomes w/Base Dues: 5244 per month*

. Parking Reminders: New tow signs being installed at entrances
Updated parking rules attached



F. Board Elections (5 board positions):
Any nominations from the floor?

Mominges:

Eeri Keele (Richmond Home)
Kaitlyn Gould (Brighton TH)
Mick Gibb [Richmond Home)

MNewly elected Board members will serve a bwo-year term.

Elena Anderson (Fieldstone Home) and Alisha Smith (Park Townhomes) each have one
year remaining on their current terms.

G. Public Comments:

H. Adjournment

HOA Wehsite: https:/ ferww.welchrandall.com/the-park-master-hoa/



Balance Sheet

Properties, The Park Master Association, InG - 5300 § Adams Ave Plwy #8 Ogden, UT 84405
fa al: 01062026

Acecounting Basis: Cash

Level of Detall: Delail View

Include Zoro Balance GL Accounts: Mo

Accaunt Namae

Balanca
ASSETS
Cash
Chacking - Cash in Bank 287580
Fark MaEstar - Maslér Resorve HI5AT250
Fark Mastar - Mansion Besarve b6 riiag
Fark kastar - Coltages Resarve 44 BED 05
Total Cash WA
TOTAL ASSETS M3
LEABILITIES & CAPITAL
Liahliitles
Prapakd Ran 64373
Total Liabiities B,041.T3
Capilad
Ralainad Eamings ME s
Caicidated Retained Eamings 251,91
Cefculabed Prior Wears Retaingd Eamings -2 14085
Total Cagpital 28 dgrar
TOTAL LIABILITIES & CAPITAL 4170




Income Statement - 12 Month

Wealch Randall

Froparties: The Park Master Association, Inc - 5300 5 Adarns Ave Plwy #8 Ogden, UT 84405
Fund Type: All

Pariod Range: Jun 2025 to Dac 2025

fecounting Basis: Cash

Level of Detall: Detad View

Inciude Im_'u Balance GL Ascaunts: Mo

Account Name Jisn P05 Jul 2025 Mok 2025 Sop 2028 Ot 2025 Now 2025 Dac 2025 Total
DOparating Incoma &
Expenss
Income
Asgaciaglion Duss {11 1] 24 158 0 R 3523715 2965000 e MNaram 18108 T
HOA (1= 1] 3 g0 53 318000 282950 (L L] {111} 2455 19, 7114.00
RAeirnesimen Fas
{ Transfer Fes
Chibhousa ! Pool .40 [l b LT Ll 115,86 574 19148 HETE
Fina & Vislation 1 1e 1 060 159 Ll | 2000 {000 100,005 25000
Irnleres] kcome 0 0.5 e 0 a0 1273 [l Frd ]
Late Fea (1 LIS L0 0 iS00 JE5.00 Fralls] 11500
Talal Oparating 054 IT.TET .59 1315340.73 11684 2896196 31,8BE.TS 13, 300.76 A0E398 44
Incoma
Expanse
Park Mastar HOA
Expanse
PMA- Walar & 0.0 20254 76 e H. W1 45 2145 1075548 20676 54 T BEG 55
Sewor
PRAA- Prool 3 107 .35 10735 107 55 [} 8 RS A% 25,45 10
Mairderinnoe
P Chubhouss {1 i) TEl 8 .0 B8 81 04 m2 4653 1.032.58
Repairs
PMA- Clubhouse 054 1,335 1% 435 o 72 5129 LET.81 S5 13 3./91.38
Gas Sapdee
PhlA- Elactricity LilLi] B9346 13513 18 Taa.59 0L il AR A3
PRA. i} 475 00 624000 6, 75800 10,349.00 512500 (i} 38 24000
Landscaging
Senvica
PMA- 000 376 95 300000 Ja 201826 Ta.06 1,255 00 12 0E4 50
Clushousa/FPool
LClzaning
PMA- Insurance 00 £, 78554 17.00 11328 213z il | s 21122 1521352
FrLA- Lagal iR T 0 .00 oo 122300 i il filln i 145700
Feas
PRA- Building ilii 0.0 .00 350 2.350.00 ] a4 303258
bakntenance
Phia- Dffice and Q.00 (00 (el L] oon (L] 176,00 17500
Expansa
Fhia- Gabage i alii} 0 (elL1} 000 1,543.80 ubd 184340
Total Park Master b 3, 368.04 22,104.43 241 EE Pl | 42, 754,72 0.TER.AT ig2gmn e
HOA Expense
FF'«_'I-wlﬂ'lljrﬁn'l'bﬂﬂ il - 223,48 22848 22848 2R 4R iy ] 13
e
Property
Managemant
g'mgmun: [l e] 316 0 104500 200 00 2.040,00 L0000 L0000 13,3500



Income Statement - 12 Month

A seunt Hame
Tetal Proparty
Mannganmaend
Start Up Foa
Exponsm
Bank Foes /
Irbise

Tedal Operating
Expense

MO - Mot Cpoarating
Inceme

Other Incoma &
Exponss

Othar Incame

Iritarest on Bank
fccoumls

Total Other Income

Mat Other Inceme

Total Incoemea
Todal Expanss

et incame

Jun 2025 Jul 2025 Ay 2025 Sep 2025 Ot 2028 Moy 2035 Dec 2025 Tatal
.00 1,196.00 2,840.00 2,040.00 2,040.00 2,040,840 040,00 13,305.00
(i 18500 and L] .00 0.0 i TH.00
0 .0 L] 0,00 .00 .00 .00 w00
0.6 4 BITEY M ATEH 640313 76,000, 68 45,110 1202685 193.524.60
L1 AR 854782 1179352 358437 A3, 45 128581 578,16
.0 f3.84 ma 540 5835 o IRE 361067 287 21
o ] iy 21541 58,18 5013 36107 1,387
e BB ek iny FALT S 54,35 £50.13 ey 138710
a0 ITESTAT 3.155.10 332 06 i e | a2 R 8 198,303 85
.00 Al 0T B2 JATLY 26403 13 26,004,689 4511300 e 158 B34 50
.00 <16, 750,35 B.TBE A0 11,928.93 40,62 AL 18545 218095




THE PARK HOA 2026 BUDGET

2025 Actual | 2026 Projected @ $50 | Dues Per Home 575
INCOME:
Total HOA Dues: & 163,200.00 5 16320000 5 244 800,00
Fines Vialations & 100.00 5 100.00 5 100.00
Reinvestment Fee Income 5 1804400 5 502200 5 9.022.00
Total Income: 5 181,344.00 5 172,322.00 5§ 253,922.00
EXPEMSE ITEMS:
General Maintenance & 300000 % 150000 % 3 500.00
Pool Maintenance/Cameras 5 420200 5 35891200 % 35931200
Poaol/Clubhouse Repairs £ 79400 5 750.00 5 750.00
PoolfClubhouse Cleaning 5 1497400 & 1500000 % 15,000.00
Lawn Care{Dpen Spaces/Clubhousa) 5 30 568200 & 2124400 % 21 244,00
snow Removal {Clubhouse Walking Path] 5 2,730,000 5 4,620.00 5 4,620.00
Water/Sewer/Storm Drain Common Area % 2163900 5 22,721.00 5 22,721.00
Common Area insurance,’ D&Q insurance 5 246200 5% 2.708.00 5 2,708.00
Electricity- Common Area (Sprinklers) 5 829800 3 B.713.00 5 8, 713.04
Gas- Clubhouse/Pool {Heater} 5 716400 4 7.52200 5 7.522.00
Trash [Clubhouse)l/Commen Area) 1 30000 5 33000 5 330.00
Management Fee 5 2905000 5 17,381.00 5 17.381.00
Corporation Renewal 5 20000 5 0000 5 200.00
Reserve Fund 5 36,324.00 5 3632400 & 5385600
Software Fee [Appfolio) 5 1,370.88 5 274200 5 2,742.00
Legal Costs 5 1487.00 5 1,500.00 5 1,500.00
Administrative (Mailings, Etc) 5 S00.00 5 S00.00 5 500.00
Taxes/Licenses 5 SLE00 & 0000 & BO0.00
Feinvestment Income To Daveloper ] 4,708.50 5 4511.00 % 4.511.00
TOTAL EXPENSE ITEMS: 5 157,32238 5 186,778.00 5 204,310.00
TOAL INCOME 5 181,344.00 5 172,322.00 5 253,922 .00
MET INCOME (Surplus/Dabt) - (15,978.38) $ {14,456.00) S 49,612.00

47% of total oosts
1% of total costs

24% af total costs
10% of total costs

T1% of total costs



THE PARK HOA 2026 BUDGET

REAR LOAD HOMES (FIELDSTONE] 53 HOMES.
_ Operating Budget | 2026 projected @$120 | 2026 Projected @ $125 |
INCOME:
Total HOA DUES w/out BASE FEE: g 76,320.00 5 75,500.00
Total income: 5 76,320.00 5 79,500.00
EXPENSE ITEMS:

General Maintenanca 5 135000 5 1,350.00Q
Landscape Maintenance 5 10,396.00 5 10,396.00
Interior Water/Sewer 5 37.081.00 5 37.081.00
Trash Remaoval 5 Q00000 S 0,000.00
Snow Removal 5 704000 % 7,.040,00
Rear Load Management Fee ] 244800 5 2 448,00
Resarve Fund 5 10,368.00 S 10,368,00
TOTAL EXPENSE ITEMS: ] 7768300 5 77.683.00
TOAL INCOME s TE32000 % 79,500.00
MET INCOME {Surplus,/Debt) 5 [1,363.00) % 1,817.00

REAR LOAD MONTHLY FEE $120.00

THE PARK BASE FEE MONTHLY $50.00
BASE FEE PLUS REAR LOAD DUES $170.00/MONTHLY

23% of votal costs

32% of total costs

10% of total costs



THE PARK HOA 2026 BUDGET

Oon MES (BRI TH H
Operating Budget | 2026 Projected @4169 | |
INCORE:

Total HOA DUES w/out BASE FEE: 5 129,792.00
Total Incomea: 5 129 792.00

EXFEMNSE ITEMS:
General Maintenance 5 3.000.00
Landscape Malntenance 5 13.5&0.00 3% of total costs
Building Insurance 5 22,159.00
Interior Water/Sewer 5 37.B68.00
Trash Remowval 5 11,000.00
snow Remowal 5 10,340.00 47% af total costs
Rear Load Management Fee & 4,652.00 19% of total costs
Reserve Fund 5 24.576.00
TOTAL EXPENSE ITEMS: s 127,.155.00
TOAL INCOME 5 129,792.00
MNET INCOME (Surplus/Debt) 5 2,637.00

PAAMSION HOMES MOMNTHLY FEE 5159
THE PARK 3 ¥ 550
BASE FEE PLUS MANSION DUES $219/MONTHLY




The Park Master Association

Parking Rule — Garage Rear Access Lanes

Purpose:

To ensure safe vehicle access, maintain clear traffic flow, and preser/e emargancy access
throughout the community and pursuant to Sections 5.5, 10.1 and 105 which outling board
responsibibly to create needed rules as it ralates to the communily and parking specifically.

Rule:

Parking is not permitted in the drive lanes or access ways located direcily behind units with garage
doors. These drive lanes must remain open and unobstructed at all imes. Vehicles may not stop,
stand, or park in these areas, whether occupied or unoccupied, except as provided below. Vehicles
may ba subject 10 towing at the owner's expense if parked in violatron of thase provisions.

Temporary Leading/Unloading Exception:
Residents and guasts may temporarily stop a vehicle for the purpose of lbading or unloading items
for a period not to exceed 15 minutes under the following conditions:

1. The vehicle's hazard/lemergency flashers must remain on and
operating during the enlire loading/unloading period.

2. The vehicla may not block neighboring garage access.

3. The vehicle must be removed immediately upon completion of loading/unloading
or at the 15-minute limit, whichever comes first.

Move-In and Mowve-0Out

There may be circumstances where a resident is moving in or out of a properly and a vehicle will
need to be parked near a garage area for longer than fifteen minutes. In these instances, permizsion
may be granted to park a vehicle for extended periods of time, If you are moving in or out of the
proparty and your vehicla will be blocking any nelghboring propenties, please seek parmission of
your neighbors 1o park tha vahicia, In addition, please contact infof@welchrandall.com so the HOA
can make nofe of the move-in or mova-oul.

Enforcement:

The Association reserves the right to Bsue warnings, fines, or other remedies permilted by tha
Governing Documents for violations of this rule. Vehicles may be subject to towing at the owner's
expense if parked in violation of these provisions,

Monitoring:

To assist in the enforcement of this rule and maintain community safely, The Park Master
Association may install and utilize common-area security cameras in these access lanes or
surrounding commaon areas at the discretion of the Board.

Effective Date:
This rule is in effect as of December 1, 2025,



