
DRAFT Aspen Village HOA Annual Board Meeting 
Minutes January 2026

Annual Meeting
January 13, 2026 Aspen Village HOA Board met for the HOA Annual Meeting. Eight 

homeowners were present. A total of 12 homeowners is needed for a quorum. No 

quorum was achieved. The meeting was rescheduled to January 27, 2026. Those in 

attendance January 27, 2026, constitute a quorum for business and approval of budget.

Call to Order
January 27, 2026, Natasha Jackson called the Aspen Village HOA Annual Board 

Meeting to order at 7:06 P.M.

Roll Call
All board members were present: Bonnie Sass, Cathy Fuentes, Karyn Webster, 

Trevor Allen and Natasha Jackson. Others in attendance: homeowners Chere, 

Dana Bays and Nicholas Horton, and Shelley Terrell from Welch Randall. A total of 

eight homeowners were present.

Minutes
Cathy Fuentes previously sent a draft of the Aspen Village HOA Board November 

2025. Minutes were approved by email and sent to WR for posting online.

Financials and Budget
Shelley reviewed the Aspen Village HOA Balance Sheet, Income and Expense 

Statement for 2025 prepared by Welch Randall. Cathy made a motion to approve the 

2025 Financial reports, Bonnie 2nd the motion, all Board Members approved the 2025 

Financial reports.

Shelley reviewed the proposed 2026 Aspen Village HOA Budget. The board discussed 

whether a dues increase is needed. Cathy made a motion to



increase dues. Motion did not pass. Bonnie made a motion to approve the 2026 Budget 

as presented (with no dues increase), Natasha 2nd the motion, Karyn and Trevor voted 

to approve. Cathy voted No, stating a dues increase is needed to keep up with inflation. 

Motion passed.

Old Business

• The Board discussed charging a Reinvestment Fee when a property in the HOA is sold. 

The Reinvestment Fee is a one-time fee charged to the homebuyer at closing. This fee 

will go to the HOA to help increase the reserve account. Bonnie made a to have the 

HOA attorney review the CC&Rs to determine if a Reinvestment Fee is allowed and 

what is required to begin charging the fee, if allowed. Natasha 2nd and all approved. 

Motion passed.

The HOA Board had considered investing the HOA savings in CDs. Banks require a 

person and not a HOA to sign for the account. The Board felt this would put too much 

control for one person and decided against CD investment.

• Security Camera update – 12 cameras purchased. Eleven have been installed. The 

Board is working with a homeowner to get the last one installed. This will then provide 

coverage for all designated areas. All cameras are up and working. All board members 

have access to cameras. The HOA pays a subscription fee for all recordings stored for 

up to 30 days. Natasha mentioned that the Board will sell the Ring cameras that were 

removed, sending out a flyer to homeowners, allowing them to purchase the no longer 

needed HOA cameras.

New Business

• Projects for 2026 – Projects may include updating playground equipment and 

benches, painting curbs, street reseal with slurry and improving landscaping at the 

entrances.



• Drainage - a homeowner reported that sprinkler leaks and rainwater are causing 

flooding near the building, which eventually may cause damage to the foundation. It was 

mentioned that there are other buildings in the HOA with foundation concerns. The 

Board discussed hiring a contractor to evaluate water drainage and the HOA buildings 

for foundation soundness. Previously, a drainage pipe was installed in the breezeway by 

the building at 834 and 836, which works to prevent flooding near the building. The HOA 

Board will request three bids to hire a contractor for the evaluation of buildings drainage 

and foundations.

• Connext – The HOA Board approved initial installation of fiber network by Connext. 

WR is waiting to hear from them to determine if and when they will schedule installation 

to the HOA.

• Landscape entrances – Cathy will follow up with Wasatch Lawn in the spring to 

get new bids to improve the landscaping at the HOA’s two entrances.

• Volunteers - The HOA Board is requesting homeowners volunteer to help with 

painting the curbs. A newsletter and flyer will go out in the spring.

Elections

• WR mailed out ballot for the election of HOA Board Member. HOA Board members 

Natasha Jackson, Karyn Webster, Bonnie Sass and Cathy Fuentes are running for re-

election. WR received two write-in names Trevor Allen and Dana Bays. Homeowners 

may submit ballots to WR by the end of the day. Shelley will count the ballots and send 

out notifications to HOA Board Members with the results to confirm who’s elected for 

the board.

Next Meeting
The next HOA Board meeting with be March 23, 2026 at 7:00 PM at WR offices and 

Zoom.

Meeting Adjourned
The Aspen Village HOA meeting adjourned at 7:48 PM.


