Harvest Fields HOA Board Meeting
Date: October 10, 2025 Time: 11:00 AM

Location: Home of Bob Bredsguard, HOA President
Attendance: Bob Bredsguard, Ron Harry and Dawn Fitzpatrick

Welcome — Bob welcomed the newly elected board members
Minutes

Discussion Item

Assignment/Follow-Up

Based on the election results, Ron will
serve as Vice President (3-year term) and
Dawn will serve as secretary (1 year term).
It was discussed that Bob would like to
step back to VP next year in anticipation of
Ron stepping into the President position for
a smooth transition of leadership in the
future.

Discussion of the HOA email/website.
Correspondence between board members
will occur here before any final
correspondence is sent to members.

Ron and Dawn to load the password to gain
access. Bob provided the password.

Discussed the approved changes to the
CCRs that were recently voted on by the
membership. It was discussed that further
“clean-up” of unnecessary language
should occur. Following that the corrected
CCRs will be filed with the county for
recordation. There will be a fee to file with
the county.

Bob will finalize the wording of the CCRs
and submit to county for recording.

Following recording, a copy should either
be sent to each homeowner or should be
posted on the AppFolio and owners
notified of where they can find current

copy.

Discussion of fence damage by MV
Landscaping to a short fence owned by a
member. Bob feels the damage was from
the mower. Dawn mentioned this fence is
most likely a homeowner addition as
Ovation did not provide that type of fence
as a standard inclusion. She expressed
that she thought it was the homeowner
responsibility to address with company.

Bob will follow up with management
company and landscape company.
Homeowner will also be notified.

Discussion on the bids for 2026 landscape
services. The Board approved the bid with
MV Landscaping for 2026 as the most
reasonable and reliable bid. Snow removal
bid has not been signed.

Bob to sign the 2026 contract with MV.

Discussion of MV Landscape and Old
School invoices

Approved




Discussed winterization of the sprinkler
systems. The secondary water will be
turned off the week of October 15.

MV landscaping will complete
winterization of systems once the water is
off.

Discussed the contract with Welch Randall
for management services. The contract
technically lapsed in September, but they
continue to provide services. A new
contract was discussed and approved.

Bob will sign the new contract with Welch
Randall.

Discussion of the park area contract. Utah
Management is billing for the correct
amount, but a contract is still not in place.
Discussed the need for the residents of the
Aspire to take over their HOA and elect
their own officers.

Brenda with Welch Randall, will follow-up
with Utah Management to encourage they
move forward with the formation of the
resident HOA board in the Aspire section of
the Harvest Fields subdivision.

Discussed an HOA Christmas Party.
Looking at dates of December 2" or 9*"
(Tuesday). It will follow similar format as
last year — a potluck. It was decided that
due to the growth in the HOA since last
Christmas that a larger location be
secured.

Dawn will call Syracuse City to inquire
about the community room. It may require
two classrooms.

More planning is needed.

Meeting adjourned: October 10, 2025 at 12:00 PM




