Harvest Fields HOA Board Meeting

Date: November6,2025 Time: 11:00 AM

Location: Home of Bob Bredsguard, HOA President

Attendance: Bob Bredsguard, Ron Harry, Dawn Fitzpatrick, Frank Weiler

Minutes

Discussion Item

Assignment/Follow-Up

Approval of minutes from October 10, 2025

Dawn to send to Brenda to post on
Cottages @ HF website

Documentation for reimbursements
should be sent to Jennie at Welch-Randall.
She will take care of getting the checks
sent.

Discussed snow removal bids. A bid from
Simplified was submitted in the amount of
$43,000. A bid was submitted from
Wasatch Lawn for $13,400. A third
landscape company received an RFP
request but never replied.

The bid from Wasatch Lawn was approved
and Bob will have Brenda facilitate the
contract being signed. It was discussed
that the services be provided at ¥2” and the
bid includes 2 pushes per month.

Bob talked with Jose from MV Landscaping.
Jose had wondered if we planned on
contracting with them for services next
year. Bob told Jose that we had an
approved contract for 2026 and he needed
to follow up with Welch Randall

Jose or Bob will follow up with Brenda at
Welch Randall for verify signed contract is
given to MV Landscaping.

Fall clean-up of the yards and the
perimeter have begun this week and will
take 3 days. Last mowing has occurred,
and the sprinkler lines have been blown out
and winterized.

MV to complete fall cleanup by November
7,2025.

Discussed the dead trees in the perimeter
landscaping area on 1200 South.

In Spring of 2026, bids to a nursery will be
obtained to have the trees replaced.
Replacement will occur when trees are
starting to show life signs (or not).




Discussion of special requests by
homeowners for a different landscape
service in the front yards. (Example: length
of cutting different from that of the rest of
the subdivision). Discussed damage done
to a short fence in a front yard. Homeowner
believes the landscapers are the cause.

Bob will draft a letter to the current
affected homeowner. The letter will state if
they desire different service or method of
service they will need to pay for it. This
homeowner will also need to discuss
directly with the landscape company for
the repair of the fence. The fence is not part
of common property, but an additional
fence the homeowner added.

MV Landscaping can use a map next
service cycle to mark those homes
requesting to do their own lawn
maintenance in the front yard. A map of the
subdivision has been provided the
company.

Discussion was held on getting the ARB
reestablished. Bob discussed direction for
the ARB. Itis felt that issues of concern to
life safety, health safety and those that do
not follow state and city codes are the
issues that the ARB needs to focus on.

The by-laws state the ARB must have two
board members and at least one other
member. Homeowner members can be
appointed to serve. Bob and Ron from the
Board and Frank Weiler (homeowner) will
serve on the ARB.

Discussed the issue of the trash cans being
visible from the front yard. Those placed on
driveways need to be moved. If placement
is on the side of the house, and a poured
pad is done, it is desired that some type of
screening hides the cans from being seen
from the street.

Bob will notified Brenda at Welch Randall
to send out a letter to homeowners
restating the original (also newly approved)
rule that trash cans cannot be on the
driveway and must be placed out of visual
sight from the street. They can be behind a
fence or placed in the garage.

Discussed permanent eave lighting and
other decorative lighting. Placement of
these items needs ARB approval.
Exception is lighting on the home that is
used for security purposes or the fixture
attached to the home as it was
constructed. Flags should be lit as per
federal statue. Discussed city code
regarding the time lights can be on.

Lights should be setto go offat 11 pm.
Lights should not be a distraction to others.
Bob will have Brenda include this in the
letter along with the trash can issue.




Discussed the upcoming Christmas Party
to be held Tuesday, December 2 at 6-7:30
pm at the Syracuse City Community Center
in Classroom 1

Discussed the need to get members to be
on an Activities Committee.

Assignments include:

Drink: Ron (flavored water)

Paper products: Bob

Game: Bob

Decorations: Dawn

Invite: Dawn to provide Frank the
information and he will create. Dawn will
forward to Brenda for distribution to
members.

Set-up and Clean-up: The board

Discussion was held on the adjacent
Aspire HOA. They held a meeting with
Ovation regarding the transition to their
own Board.

Discussion was had a potential future
desire to improvements to the pavilion area
such as tables, benches, and electrical. A
desire for a sidewalk from public sidewalk
to the pavilion was discussed to meet the
needs of those with ambulatory issues.

More follow-up on this is needed.

More discussions to follow.

Discussed the change in ownership of the
Deluncker home. New members should be
moving in shortly. The home of the Parry’s
is being readied by family prior to it going
on the market.

Frank presented to the Board a draft of
potential changes to the CCR’s. A program
was utilized to create the document along
with insertion of items that relate to the
items voted on at the annual meeting.

Legal review by the newly formed State of
Utah HOA Ombudsman office will be
sought. Cost will be $150. Following that a
formal vote of the membership needs to be
held. The next step would be filing the
completed approved document to Davis
County for official filing.

Budget was reviewed. The new budget
begins January 1, 2026. Discussion was
held on whether to lower dues.

A review of the contingency balance, the
reserve balance and the operating balance
will be reviewed by Bob and Kelly
Poppleton. Depending on the outcome of
that review dues may be lowered to $125
per month. Homeowners would be notified
prior to the decrease so they can budget
appropriately.

Meeting adjourned: November 6, 2025 at 12:20 PM




