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Emily DeMaso, Manager with Welch Randall

● I work at Welch Randall Real Estate and Property 
Management and I am now your point of contact. I 
took over for Dan in August and am still getting to 
know your community.

● I’ve been working in real estate for 6 years and am a 
licensed Utah REALTOR®.

● I have three darling girls, I enjoy photography and 
weekend getaways to sunny places like my hometown 
near Sacramento, Moab or San Diego.

● Call me at 801-669-9105 or email 
emily@welchrandall.com 

mailto:emily@welchrandall.com


2025 Budget
Estimated Income
HOA Dues $26,280.00

Reinvestment fee $250.00

Total Income $26,530.00

Expenses
Electricity $800.00

Park Garbage $280.00

Insurance $1,469.04

Landscaping $6,500.00

Taxes & Legal $385.00

Sprinkler System (Heber City) $950.00

Snow removal $4,500.00

Management fee $9,000.00

Office Expenses $275.00

Reserve Transfer 10% $2,628.00

Total Expenses $26,787.04
Total Income $26,530.00
Net Income -$257.04

Budget notes:
HOA dues: 73 homes x 12 months x 
$30/month = $26,280.00

 Insurance went up about 50% from 
$85/month to $122/month in August.

There was a legal bill of around $400 to 
discuss the options of dissolving the HOA. 
There will likely not be a legal bill this year.



Heber Landing Balance Sheet



Snow Removal
Ortega’s Landscaping is doing our snow 
removal this winter. The contract is 
$1050/month.

● Areas Covered: Snow will be 
removed from sidewalks, park 
entrances, and mailbox areas as 
specified on the layout.

● Snow removal will commence after 
accumulation of 2 inches of snow. 

● Salt Application: Salt will not be 
applied unless specifically 
requested by the client. 

● Monthly Visits: The contract 
includes up to 8 visits per month. 

Please email me if you have concerns 
with the snow removal vendor.



Fence Issues



Fence Issues
Greenfield HOA reached out to me about 
replacing the fence that separates Heber 
Landing from Greenfield. There is a lot of 
trespassing and it is obviously unsightly 
and potentially a liability. 

They are willing to split the cost of the 
fence 50/50 as it benefits both sides. The 
estimate is about $9000 for the old metal 
fence removed and a white vinyl fence put 
it its place which means Heber Landing 
would spend $4,500.



BOARD ELECTIONS

Christina DeJong is our current board member. 
Melissa Lee’s term is up and we thank her for her service.
The governing docs require 3 members which means we 
have two board openings and one volunteer so far - 
Courtney Messer.
Do we have any new nominees for these board positions?



All governing docs, minutes, 
financials, budgets, etc. can be 

found at welchrandall.com







OWNER QUESTIONS AND COMMENTS
Please keep remarks and questions to 2-3 minutes


