South Ogden Meadows Homeowners Association Board Meeting Minutes

Date: June 25, 2024
Time: 5:30 PM
Location: Zoom

Board Members Present:
e Mike Loughton
e Mike Wade
e Stefan Stropki
e Sarah Mehta
Property Manager Present:
e Brenda Wagstaff, Welch Randall Real Estate

1. Call to Order
The meeting was called to order at 5:30 PM.

2. Approval of Previous Meeting Minutes
The previous meeting minutes were reviewed and approved by the board.

3. Financial Report
Brenda Wagstaff reviewed the current financial status:

e Checking account balance: $225,520.07
e Reserve account #1 balance: $111,979.91
e Reserve account #2 balance: $31,429.84
4. Agenda Items Discussion
a. A Plus Tree Estimate Review
e The board reviewed the estimate from A Plus Tree.
b. Asphalt Estimates from Wasatch and Precision
e The board reviewed asphalt estimates from Wasatch and Precision.
e Additional phases need to be added to the bid for Wasatch.
e An explanation is needed for the repair of the drainage issue on the hill.
c. Rain Gutter Estimates from Superior and K&K
e The board reviewed rain gutter estimates from Superior and K&K.

e Clarification is needed with K&K to ensure the bid includes all buildings and carports.



d. Pet Waste Management
e Pet waste is currently being handled by a third-party vendor.

e Andrea, who currently does cleanup of the grounds, has offered to do pet waste removal for an
additional $100.00 a month.

e The board agreed to increase Andrea's responsibilities and cancel services with the current
vendor.

e. Connext Install Pricing
e Connext has started offering installation, but the pricing seems high.
e Brenda will discuss pricing options with the Connext representative.
f. Additional Tree and Asphalt Estimates
e Brenda will obtain another tree estimate from All Woods.

e Mike Loughton will work with Asphalt Experts to get an additional bid.

5. Adjournment
The meeting was adjourned at 6:10 PM.



