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The Utah Law Requiring Homeowners

Associations to Conduct a Reserve
Study 2010

* The community was started in 2002, until 2011, there was no Reserve account.

* The Reserve fund increase is a vote made by the community at the Annual Meeting
* Itis important to know, the Board only has authority to increase HOA operational fees not fees
allocated to the reserve fund
* Fach year at the annual meeting the Board Presents the Following
» Status of Reserve Fund
* Totals and Expenses
* Recommendation of the monthly increase options
* The Board has stated that we are underfunded and have tried to explain the ramifications for when
the roofs needed to be re-shingled.

ears annual meeting the community voted to table the reserve increase vote and
hat Board take additional steps and provide more information.



d Actions - Roofing Bids

Bids From Five Roofing Contractors For 40-year
es
ard has reviewed each bid and company

ased on the shingles and certifications (GAF materials),
the Board has selected HAVN Construction

* Best Value of companies that included detailed bids.
* Best Value of companies that included Rain Gutters



d Actions - Insurance &
Warranty Claims

An Insurance Claim Based On A Complete Roof Evaluation From
Construction — The Claim Was Denied

ursued Warranty Information Because The Shingles Have Not Lasted 30
Years

Warranty is for the original home buyer only
Will be prorated and have a very minimal amount of coverage
May help with original owner units

C|5a.thering steps, information and any forms that will be needed to file a
claim



Xpenses and Ramifications

uary 2020, We Have Paid $11,550 In Roof Repair Expenses - It is Anticipated This
tinue If We Don’t Re-shingle

rance Costs Have Increased Over The Last Couple Of Years Due To The Condition Of The
oofs And We Had To Increase Our Building Deductible To $50,000

We Run The Risk Of Not Being Able To Get Insurance

The Value Of All Units Will Decrease - Lower The Resale Value

Any Unit Could Incur Water Damage

Insurance Annual Premium History
« 2023 - $37,704
« 2024 - $46,929
« 2025 - $51,055



d Actions - Reserve study

ted An Updated Reserve Study

After Annual Meeting Requested Earliest Available Date — Given To Start
Working On This Was March or April 2025

Scheduled A Year Earlier Than Anticipated
More Than Required By Law
Have Received Results In Draft Form, Effective Date January 2026



eserve Study - Update

NCE AS OF 01/01/2026 $1,010,000

AS OF 01/01/2026 $3,860,963

01/01/2026 26%

RVE CONTRIBUTION (PER MONTH) $22,550 WE CURRENTLY PUT $19,200

PECIAL ASSESSMENT 2026 $850,000

PROGRAMMED PROJECTS

MULTIPLE PROJECTS PROGRAMMED TO OCCUR THIS FISCAL YEAR (FY2026). WE HAVE PROGRAMMED AN ESTIMATED
N RESERVE EXPENDITURES TOWARD THE COMPLETION OF THESE PROJECTS. (SEE PAGE 17)



Study - Upcoming Projects

FICANT RESERVE PROJECTS ARE ROOFS REPLACE (COMP# 105),
EPLACE (COMP# 490),

AIR/REPAINT (COMP# 201),

CE (COMP# 1008).

FICANCE OF THESE

S IS APPROXIMATELY 31%, 22%, 17%, AND 8% RESPECTIVELY (SEE PAGE 10).
T'S SIGNIFICANCE IS CALCULATED BY DIVIDING ITS REPLACEMENT COST BY ITS USEFUL LIFE. IN THIS WAY, NOT

MPONENT'S REPLACEMENT COST CONSIDERED BUT ALSO THE FREQUENCY OF OCCURRENCE.

PONENTS MOST SIGNIFICANTLY CONTRIBUTE TO THE TOTAL MONTHLY RESERVE CONTRIBUTION. AS THESE
ENTS HAVE A HIGH LEVEL OF FISCAL SIGNIFICANCE THE ASSOCIATION SHOULD PROPERLY
MAINTAIN THEM TO ENSURE THEY REACH THEIR FULL USEFUL LIVES.



serve study - Funding

CTED STARTING RESERVE BALANCE OF $1,010,000 VERSUS THE IDEAL RESERVE BALANCE OF
SSOCIATION’S RESERVE FUND TO BE APPROXIMATELY 26% FUNDED.

RESERVE FUND POSITION.

INUE TO STRENGTHEN THE ACCOUNT FUND, WE SUGGEST ADOPTING A MONTHLY RESERVE CONTRIBUTION
.94/UNIT) PER MONTH.

RIBUTION FALLS BELOW THIS RATE, THEN THE RESERVE FUND MAY FALL INTO A SITUATION WHERE SPECIAL
S, DEFERRED MAINTENANCE, AND LOWER PROPERTY VALUES ARE LIKELY AT SOME POINT IN THE FUTURE
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Special Assessment Recommendation

Reserve Study Recommended Special The Boards Recommends Special Assessment/160
Assessment

R LLDUSHIITES SE S Pt $813,087 /160 units = $5,081.79 at a minimum
And Increase The Monthly N

Contribution From $120.00 Per Door g]ecrr%;z:rs gigtgg F(’fe ngz;t'on From $120.00

To $140.00 Per Door

Alternatives the Board looked at was Financing with a loan. This would put a lean on all homes
in the community and it is not recommended by Attorney’s unless the special assessment

would be over $10,000. per home
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